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and the Postal Service identifies the union as the exclusive representative of nearly 300,000 USPS workers, requiring us to negotiate over wages, hours, and conditions of work for everyone in the bargaining unit, regardless of whether they choose to be a member of our organization.

Some workers say that the arrangement is fair — that if postal employees don’t want to pay union dues, they shouldn’t have to. On the other hand, three-quarters of the bargaining unit has always felt motivated to pay a fair share for the gains that have been achieved.

Earlier this year and late last year I sent letters to all non-members rep resented by the APWU, inviting them to join. My letters reminded the non- of some of the union’s recent accomplishments, including raises, health insurance, seniority rights, paid holidays, leave, and a host of other benefits. Several thousand non-members decided to join us shortly thereafter.

But I also received some personal responses, including one or two that gave reasons for not choosing to join. One was from a 12-year Part-Time Flexible who was completely frustrated by her part-time status, and also wondered why we weren’t able to force the Postal Service to pay “for all the overtime they have denied PTFs like me all these years.” The non-member went on to say that as soon as the “regular” status was in place and back-pay was forthcoming, “will gladly join the union again. Until then — don’t insult me!

The writer deserved a response. Here are excerpts from the letter I sent.

Dear Non-Member

Thank you for your response to my letter requesting that you join the union and assist your fellow workers in making postal employment better. You respond ed that you would have preferred a letter from my office congratulating you on being converted to full-time status and that your interest in joining the union is dependent on this conversion.

Because of your employment history, I find your promise to be unbelievable. Over the 12 years, you have received pay increases of $1,300 per year step increases, the security of a no-layoff provision, health benefits, and a host of other contractual protections negotiated by the union on your behalf But while receiving these union-negotiated benefits, you cite conversion to full-time status as not only more important than any of this, but your single litmus test for deciding whether you would join the union.

If full-time status was the most important aspect of your employment, I am certain that other employers in your area offer the opportunity to work full time — albeit at lower wages, with fewer benefits, and with less job protection than that negotiated by APWU. You have made an obvious choice to continue postal employment as a part-time employee, and I suspect that given your education and skills and the job market in your area, you will continue as a postal employee. No doubt you will continue to criticize the union for not achieving your objectives. And you will continue all this without offering anything to help your own cause.

You create an endless circle of expectations by demanding
time that the vehicle for achieving your objective accomplish your goal without your participation.
The postal union
movement is 100 years old; imagine I the members in 1906 had demanded that we achieve the benefits we now receive prior to
forming the union and engaging in the struggle. We would have forfeited each accomplishment along the way — and there have been many There would be no union and we would
have yet to achieve those benefits that continue to attract you to postal employment.

Wave you looked at what the clerks were seeking in 1906?


Their wages were meager compared to other federal workers and they had no job security whatsoever But would you have had them withhold their union membership until raises and other benefits were actually achieved? Such logic is seriously flawed.

The union does not convert employees from.
part time to full time, postal management does. We do, however, negotiate the contractual provisions that result in such conversions.

These provisions include a guarantee that in offices with 200 or more employees, 80 percent of the employees will be full time; when PTFs work 40 hours or more per week for six consecutive months, the assignments they are working in must be converted to full time; for senior PTFs and if a PTF works eight hours within 10 on the same day each week for a six-month period, the assignment must be converted to full time.

We have also negotiated provisions permitting PTFs in offices where opportunities are limited to transfer to other offices where conversions occur more frequently. These provisions are intended to maximize the opportunities for PTFs to convert to full status. Even though we have made every effort, we have failed to achieve agreement with management that all PTFs should be converted to full-time status, regardless of the office in which they work. Until we achieve such an agreement, conversion opportunities will depend on the office in which individual PTFs are employed, and on aggressive contract enforcement. Management — and certainly not just postal management -is not inclined to convert part-timers to full-time status without a collective voice urging it to do so.


As you recall from my mailing to you and the other non-members I offered you a membership form. I assume that you discarded it, but I now enclose a different form.


Should you choose to complete this new form, you will be

verifying that during the time that you will be withholding membership, you do not wish to benefit from the union efforts.


If conversion to full time is your sole objective, I challenge you to confirm that you do not wish to be represented by the union until that is achieved.

